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1.GOVERNANCE :CHAIRPERSON‘S REPORT

Ten (10) years pass very fast. I just realized that this is the time to give feedback
Letsebe (1992) defines feedback as ‘telling another person the kind of impact that 
their behaviour is having on them. It involves an honest reaction to how a person 
affects you. When given properly, it offers people an opportunity to understand 
themselves better and to change if they decide to do so.

I have the pleasure of sharing with you and my colleagues feedback being in this 
precious (NGO) for ten years.
In 2009, I remember saying how difficult it is for all of us (BOD) to disengage 
from the NPO. Once you start and find space to put it in your heart, you can’t stop. 
This supports the Sotho language that says “KE TLA TSWA KA MOKOKOTLO” (I will 
be separated by death and the political jargon of “capture”)

It is not just the BOD which is captured, even our donors, families &friends, staff, 
parents and children.
Those who did not understand us ten (10) years ago, they are now our best 
supporters.
Thanks to all who helped and encouraged us to continue this noble work and 
tasks of supporting visionaries who establish NGO’s. This task is the one which 
separate boys from men (girls from women). I can confirm that all the people 
involved in supporting us are men and women of substance.

Thanks to all of you who made it possible for us to continue serving. Thanks for all
this who used their God given Time, Talent and Treasures. 
Don’t be fooled, Care Net depends on your support.
Stay Blessed

FMA Mobu.
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2. HISTORY OF THE ORGANISATION

Mmatsatsi Mokgohloa-founder and Executive Director

One of the roles and responsibilities of Social Workers is to establish community 
resources through the community development process. Looking at my community 
in Winterveldt, I decided to register a Non- Profit Organisation (NPO).The 
purpose was to enable people in the area to mobilise and manage forces and 
resources in a community by creating opportunities.

On the 11th October 2007 Care Net Development and Support Organisation was 
registered with the Department Of Social Development. At that time, I had no clue 
on how and when implementation of this “NICE” plans were going to start. 

During the years 2007 and 2008, I got involved in facilitating training sessions 
for Social Auxiliary Work (SAW) students. In 2008 the National Peace Accord Trust 
(NAPAT) requested me to place and supervise four (4) of their (SAW) students to 
conduct their practical work training. This forced me to get the students to 
implement the development model I have always wanted to implement.

One of the students, Kedibone Mokgara, consulted with her priest who agreed to 
offer us an office for Care Net in one of their rooms at the Word Alive Gospel 
Ministries situated in Block FF Soshanguve. Due to lack of finance, Care Net could 
not sustain the office and it was closed in June 2008.

My involvement with SAW students, made me realize service and training gaps in 
the profession. I then decided to establish a training institute -Korema Training 
Institute (KTI) to strengthen the scares skill of Social Work and to respond to the 
growing demands and challenges experienced within the Welfare sector in South 
Africans .This institution  was accredited by the Health and Welfare Sector 
Education and Training Authority (HWSETA) Further Education and Training 
Certificate : Social Auxiliary Work students (SAW) 

In 2009, a retired Matron Madiope , realised that local Winterveldt clinic- the St 
Peters Mandle-Nkosi Organization was closing down. And invited me to help 
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resuscitate the service. This was not possible. Is was then resolved in their Board 
Meeting to invite NGO’s to apply to take over the facility in Winterveldt. All the 
legal proceedings were done as required by the Registrar of Non-Government 
Organisations.

By the time Care-Net took over the facility, it was already vandalised. To enable us 
to use it, grade eleven (11) learners from Central Islamic School brought 
cleaning materials from their homes and physically came to help us clean the 
premises.

The development process forced me to employ Kedibone Mokgara at KTI so that she 
could be an extension officer for the development of the NPO. That meant the two 
of us had to multi-task. When other Social Work colleagues were busy with 
training SAW students, we worked to make the organisation compliant with the 
necessary structures like the Department of Social Development (DSD). 

We selected all SAW learners trained at   KTI and staying in and around 
Winterveldt to be placed at Care Net. When they came to the organisation for 
practical work, I had to supervise them in such a way that their practical and 
our organisational needs are met.

With no funds to employ staff at that time, these students played a big role in the 
development of the NGO. The model of Educate, Training and Employ., became a 
reality because most of them were later employed. The benefit was, they already 
knew the organization culture values.

Our first successful Annual General Meeting (AGM). The year 2008-09 was 
impossible for us to have one. We tried but we failed. 

In 2011, we were designated by the Department of Social Development ( DsD) as a 

Child Protection Organisation (CPO) for the first time for the period 2011-2016 

according to Section 107 of the Children’s Act 38 of 2005. We were re-accredited 

for the second time for the period 2018-2021. This is the status which permit us to 

conduct statutory/legal responsibility to conduct all issues pertaining to the needs 

of children in our designated area. More of actual activities are specified on 

services rendered below.

The organisation participated in training Social Service Professionals from 

different levels. To date 3 Masters of Arts (MA) in Social Work students from 

University of South Africa(UNISA) and University of Johannesburg (UJ)– one of 

whom (Pulane Ellen  Mollo-Chego) now serves as a volunteer in the Board of 
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Directors from 2016. Four (4) students in Bachelor of Social Work–form UNISA  and  forty 

one (41) SAW from KTI and  seven (7) Marketing students from Tshwane University of 

Technology (TUT) studying Business Communication and  International Relations, were 

offered Workplace Practice opportunity in this organisation. I am proud to confirm that 

Kedidimetse  Sebopela and Dimakatso Madute have returned services to the NPO in a form 

of resource mobilisation.

It is important to recognise the BoD, who use their Time, Talent and Treasure (TTT). They 

stay in lengthy meetings, bounce ideas and help the Executive Director to attend all 

management challenges, proposals and maintain  organisational compliance  which 

includes: Quarterly meetings , Annual General Meeting (AGM), report Annual Audited 

Financial to the public and donors and help  to mobilise resources in cash or in kind.

In 2016, when we moved to Mabopane, I offered to buy my Grand Parent’s house Mr and Mrs 

Malatji at 1707 Block A to use as our office. I discovered that the yard next door (1708 

Block A) was vacant and could be used for expansion. An agreement was reached with the 

Setshedi Family we were allowed to purchase the property. How-ever this is still in process.

To turn a residential place to a place of institution, re-zoning has to be applied for. That is 

a bread and butter process for town planners. To start it, good  Samaritans like Mr Danie 

Saayman – a town planner from City Scope Town Planners offered to help facilitate it. Mr 

Jan Minne-a Professional Architect  supported Mr Saayman with drawings for the 

rezoning submission to the City Of Tshwane Municipality. A lot of progress was made so far, 

but recommendations are indicated by the City. Everyone mentioned or not mentioned in 

this development process, has been part of the important puzzle .Thanks to all your tireless 

contributions. God Bless.

Mokgohloa M.E
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2.1. EVOLUTION OF THE CONSTITUTION

When I decided to establish the NPO, I was reacting to what  I saw from the 
outside. Then I concluded and formulated the organisations objectives.
Community development, as a process consists of intertwined phases which can 
change anytime according to  community needs. It is simple bit by bit activities 
aiming to transform people’s lives.

When the NPO was initially registered, we had formulated the following objectives:

(a) The Organisation’s main objectives are to strengthen 
underprivileged individual, groups ad CBO’s through rendering 
of an effective and sustainable service in the field of child and 
family, HIV/AIDS and socio economics.

(b) The organisation’s secondary objectives will be to:
i. Strengthen the Care and Support offered to Orphaned 

and vulnerable children and their families.
ii. Offer Capacity building and support to management 

boards such as CBO/NGO’s
iii. Build business capacity to income generating projects.
iv. Support, empower and mentor youths and young 

adults.  

As time went by, and we (Me and the SAW students) started to understand 
the community better, we were forced to change the objectives at the AGM
held on the 9th July 2016 with DSD in to the following:

The organisation’s main objectives are the following:
1. Render integrated Social work services.

a. Provide services to families in crises 

2. Provide statutory and  non –statutory services to families and children 

a. Provide s services to children in alternative care and foster care 
placements

b. Provide supervision, care and supports to children in alternative care 
placements

3. Provide educational and social support services to children from 0-18

a. Establish and run Early Childhood Development (ECD) centre’s for 
children of ages 0-5.

b. Establish a drop in Centre’s for 6-18 years children and 
c. Establishment of toy libraries.

4. Provide creative solutions to the alleviation of poverty and Joblessness.
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a. Establish resources to deal with needs poverty and unemployment
b. Offer multi skills to people in need.

These objectives are translated into activities specified below.

2-2. EVOLUTION OF SERVICES RENDERED

2009-2012
The Social Service Professions (SSP) Act 1978, (Act No. 110 of 1978) and the
Policy for Social Service Practitioners (2017) stipulates regulatory 
limitations on the roles of social auxiliary worker’s . As indicated above, 
Care Net was staffed by practicing SAW and myself , as the supervisor.  

The objectives specified above had to be translated to activities which also 
evolved over time. During 2009-2012, the following services were rendered 
but not limited to:

 Conducted community Profile
This was done to identify real needs

 Provide d generic Social work services to the general public
The public has been coming through our offices for various services. 
Referrals have been used on most of occasions.

 Provided Support to Orphaned and vulnerable children and youth 
in schools
Support for Orphaned children in schools, has been the highlight.

 Facilitated  leadership and skills development programme   to in 

schools

2013- Date

During financial year 2013-14, we received funding from the Department 
of Social Development (DSD) to render statutory services. This enabled us 
to employ five SAW (Previously trained and supervised at Care Net) and a 
qualified Social Worker. This brought a turn around to the type and 
intensity of services rendered.. Presently, the organization runs three (3) 
programs namely, the Statutory and Non-Statutory. ECD and the Drop-in 
centre.
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 The Statutory and Non-Statutory.
Our first two (2) foster children were placed at New Jerusalem in 
Midrand. More and more clients were referred by DSD to our offices. 
Three hundred and twenty seven (327) orphaned and vulnerable 
children (OVC) were placed in foster placements over ten years. Two 
hundred and eight (208) are active, eighty-two (82) are discharged 
and thirty-seven (37) are awaiting placement.

These include children from age zero (0) to the age of twenty one 
(21) as set by the children’s act 38 of 2008 if they were still in schools. 
While some fall by the cracks, some children succeed very well, 

Detailed services rendered are the following:
o Ensure that the child care Act is implemented 
o Identified children in need , conduct foster care placements 

supervision services, support abused, abandoned, lost, 
orphaned children.)

o Reunified children with their families. 
o Ensure that children with no shelter are placed in alternative 

care if necessary.
o Supervise and place children in foster care 
o Ensure that all referrals received are attended to and clients 

are referred to relevant service providers 
o Ensure that supervision on children on foster placement is 

done, discuss child's physical, emotional, medical, academic, 
mental and social needs of the child and family- looking at 
their strengths and weaknesses, income, parenting skills and 
other factors and plan for intervention. 

o Review the case files of prospective foster-care families.
o Offer’s parents /care givers parenting skills

 Drop-in Centre

A drop-in-center was established and was officially launched in 2011 with 
one hundred and twenty (120) school children two local schools of 
Manamelong and Siamisang Primary in the area.

At that time, we had a donor, Zakhar who donated 100 loafs of bread 
daily. The objective was to help us at the Drop in Centre to feed the 
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children. Unfortunately the solution became another problem. Numbers of 
children grew so big that they went out of control and the primary 
objective of supporting their educational need was defeated. Some came 
late just to collect bread home.

Such behaviour forced us to suspend the service from 2015 in order to use a 
different strategy. 
In 2016 when we moved to the Mabopane office, the centre was also moved 
there. It was blessed with new skilled and energetic facilitators. A fee of 
R50.00 was introduced and the programme flourished. To date we have 
the support of retired volunteer educators to support these learners on 
weekdays and Saturdays. The following services are rendered :

o Focus on after-school learner support for school going children 
o Offer’s support with homework
o Offer support in Mathematics, Setswana. Afrikaans and 

English.
o Offer’s holiday programmes and critical sewing skills training 
o Link learners with financial support institutions.
o Stimulates confidence
o Facilitates career guidance  and information
o Help to help them relook at agriculture as an option  career 

choices 
o Organise excursions for learning.

In 2018 another  sub-programme  named Agricare was 
introduced targeting high school learners in Grade 10 and Grade 
11 in Winterveldt schools  agriculture in schools around 
Winterveldt RE-THINK agriculture as one of the careers  as an 
attempt to address future unemployment since many young people 
are reluctant to choose agriculture as a career. 

 Early Childhood Development (ECD).

The Winterveldt I ECD facility was established on the 1st July 2014 and  
the first child admitted was Thembinkosi Mahlaole. By Dec 2014 we had 
admitted seventeen children (17) .Fees were R50,00  per month No 
registration  fee was paid.
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In 2015 fees were increased to R70,00 and registration fee of R60,00 was 
charged. In 2016 the facility was  accredited and funded by the 
Department of Social Development for forty eight (48) with an amount of  
one-hundred  and ten thousand (R110,000 ). The subsidy continues  to 
date.

In 2016, the City of Tshwane  Municipality granted  us  an amount of one-
hundred thousand (R100,000 ) for infrastructure  development. The
service is still in operation 

When the NPO expanded to Mabopane at in 2016, the second ECD facility 
was  established. The first child ren admitted were twins Mikateko and 
Nkateko  from the Mathabane  family.

Dodos Shoes stars donated  two classrooms  and lots  of  toys mattresses 
and  chairs . This enabled us to move out of a one room  class to two 
rooms. Currently have forty (40) children admitted.

To date two (2) low cost ECD centres for low income families and grant 
recipients are running effectively catering for eighty- three (83) children. 
These two facilities have  created  twelve (12) jobs with appropriate ECD 
training  skills .

 Skills development  programme

The fourth service  is a skills development  programme which was started 
in 2015 to deal with poverty related matters. Women were trained d  
produce creative ways of the usage of electricity , time and we 
encouraged them to re-use resources. Makhura-bags, as we named 
them, were made and sold to friends locals and families. We met 
with challenges  and decided to  suspend the programme .

We  relooked at the  relevant and modern  need of un-employment  and 
decided to introduce  the Computer training programme which  would be 
inclusive to empowering children, youth and adults. A service Level 

Agreement (SLA)  was entered with Siyafunda community technology 
centre for accredited  computer courses. Still at infancy stage.
Looking forward to its grow.
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3. APPRECIATION OF HUMAN RESOURCES

3.1 : BOAED OF DIRECTORS

Care-Net is one of the many Child Protection Organization (CPO) in the Tshwane 
Region, north of Gauteng. To date, it has created 30 full-time and part-time jobs 
within then (10) years. These include Social Workers, Social Auxiliary Workers, 
Early Childhood Development (ECD) practitioners, service support staff and 
educators. 

Our very first board of directors were the following:

1. Mr. F.M Mobu-Chairperson
2. Mr. R. Mopane-Deputy Chairperson
3. Mr. P. C Nyaka-Treasurer
4. Ms. M.M Sakatsie- Secretary
5. Mrs. A. Nyaka-Committee member
6. Ms. F.M Baloyi-Committee member
7. Mrs. M.E Mokgohloa-Executing Director

Theis physical , emotional, and economic support and contribution is not going 
unnoticed. Below are those  fifteen (15) selected men  and women  who anchored 
this ship to date.

Portfolio Service  & Talent Portfolio Service  & Talent

1. Mr Mobu F.M.A
2009-2010 Chairperson
2010=2011: Deputy Chairperson
2012-2015: Treasurer
and 2015-date: Chairperson 

A retired financial advisor. Has been with 
the organization since 2009. He brought 
a lot of experience in finance 
management 
and Human Resource-matters.

. 2.Mss Molapo D.M

2011-to date: Deputy Chairperson

A dedicated educator. An excellent 
Resource mobiliser  and public relations 
person.. Supports the organisation  even by
remote control. Resource mobilization is 
specialist
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3. Mr Mopane R
2009-2010: Deputy  Chairperson
Experienced in telecommunications. 
Resigned in 2010

4.Mr Ntseke M.J
2010-2011: Chairperson
Experienced in Public Finance Management, 

Diplomacy and Multilateral ,Negotiations , 

Education and Training,.Resigned in 2011

5.Mr  Nyaka P.C
2009-2011: Treasurer
He brought with him IT skills and  
business management. Resigned in 2011

. 6. Mr Makhubedu TJ
2011-2014 Treasurer
2015-to date Committee member.
Supported the organization since 2011. An 
excellent and reliable administrative supporter 
and resource mobilization..

7.Mrs Sakatsie M.M
2009-2014: Secretary
2015-to date: Deputy Secretary
Experienced in Basic Education, 
Human Relations and Human Resources.

8.Ms Bopape S.P
2010-2011: Committee Member
2012-2014: Deputy Secretary
2015-to date: Secretary
A very consistent member .Excellent in  record 
keeping , Human management and
Administration. 
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9. Ps Ndlovu E
2012-2014: Committee member
As a pastor in the group, she offered a lot 
of spiritual support. Resigned in 2014

10.Mr Kgosana A.P
2013-2017: Committee member
He volunteered to service in our Organisation 
due to its compliance with relevant legislation. .
He passed away on the 20th April 2017. 
The book he published “Lest we forget:” is a
constant reminder that we should not forget to
help those who are less fortunate and where we 
come from..

.11.Mr Mamosebo K.M
2015- date : Treasurer

An accountant. Brings with him a lot of 
finance , accounting , legislation and 
Human- Resource- matters experience. He is a 
compliance guru

.Mrs Mollo-Chego  P.E
2015 to date: Committee member

Brings with her a lot of Social Work 
experience, supervision and supports on 
Human Resource  matters. She is a 
compliance  guru  on NPO’s

Dr Makgatho C
2017-date: Committee member
Has been friends of the organization from 2015, 
joined the board in 2017.Has demonstrated 
interest and has already attracted lots of 
supporters. 
Resource mobilization is her daily bread
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3.2: STAFF MEMBERS
THESE ARE ALL THE MEN AND WOMEN WHO WERE AND SOME ARE STILL BEHIND ALL 
THE HARD NGO WORK .

. 2009-2010 2011-2012

These are some of our volunteer staff 
members. They dedicate their time and 
resources to help set-up the Organisation 
They really contributed to the building of 
the org.
From left to right:Ms Madiope C, Mokgara K, 
Sekukuba R, Ngobeni and Mahlangu K.

SAW students from Korema 
Training Institute conducted 
practical work at our NGO. 
They rendered us a service 
while we were waiting for 
funding because we did not 
have to pay them.. 

2013-2015

Our first staff members who benefited from the Department of Social Development 
(DsD) subsidy.
Front row from  left to right: M. Mothwa, V. Matjitji , T. Mohale and M. Bosebo , H. 
Rakgoale , 
Back row from left to right :M. Mokgohloa, B. Bhuda , M. Pelle,  K Mokgara, K. 
Gololo, K. Maifadi and Ms J Sithole
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2016-2019
A lot of staff members come and went away, but others continued to keep the light 
burning. In the past five (5) years, there has been massive growth and changes in 
the number and quality of staff members. To date the NPO has engaged twenty-
five (25) fulltime and five (5) part-time members serving in the Statutory, ECD, 
Drop in Centre and skills development programmes spread into the two offices..
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RESIGNED STAFF MEMBERS
Change is normal and inevitable. Some were students and only had limited time 
to spend with us. These men and women’s bricks of contribution cannot be 
ignored. Than you all.

Bosebo M :(SW)                 Mataboge L(SW) Rakgogo M.C:(SW) Buda B (SW)

Rakgoale H(SAW) Gololo K:(SAW)         Matjitji V: :(SAW)     Maifadi B (SAW)

Masindi T:(SAW) Rikhotso K:(SAW) Bokaba T( SAW) Sekhupi S (ECD)
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Mboweni T (ECD)      Mohlabayi J(Support) Chiburi S(Support)     

2015-Tshwane University Of Technology( TUT)     2018 KTI SAW Students: From left 
Communication’s students, Muntu , Thandeka ,   to right: Tlhabane K,Nkabinde 
Dimakatso , Thabang , Kedidimetse with Katlego S,Masoka B,Luthoyi T,Makwela L
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4. INFRASTRUCTURE 
4.1: Winterveldt offices

2009-
2015

In 2009 Grade 11 learners from 
Central Islamic School helping to tidy 
up. These boys and girls brought their 
cleaning material and equipment.
before we could use the premises.

2016-2019

2016 was a better year for us as our inside offices were improved. 
Both the ECD and Drop-in center  use d the same venue 
Interchangeably.

Thanks to donors who helped us reach this level


















































