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Ten (10) yearspass very fast. I just realiged that this is the tume to-give feedback
Letsebe (1992) defines feedback as ‘telling another personthe kind of impact that
their behowiowr is having onthem It inwolves o honest reaction to-how o person
affecty yow. Whew givervproperly, it offers people v opportunity to-understond

I hawve the pleasure of shawing withy yow and my colleagues feedback being inthis
precious (NGO) for tew years.

In2009, I remember saying how difficult it is for all of usy (BOD) to- disengage
fromthe NPO. Once yow stout and find space to-put it inv your heawt, yow can't stop.
This supporty the Sotho-language that says “KE TLA TSWA KA MOKOKOTLO” (I wil
be sepawated by deathvand the political jorgov of “captuwe’)

It is not just the BOD which is captued; even our donors; foumilies Efriends; stadf;
pawrenty and children.

Those who-did not understand us tewv (10) years ago; they are now our best
supporters.

Thanks to-all who-helped and encouraged us to- contirute this noble work and
tasks of supporting visionawies who-establish NGO’s: This task is the one which
sepowrate boys from mew (girlsy from women). I can confirm that all the people
irwolved inv supporting us are mesv and womerv of substance:

Thanks to-all of yow who-made it possible for us to-continue serving: Thanks for all
this who-used their God given Time; Talent and Treasures:

Dow't be fooled; Cawe Net depends on your support.
Stayy Blessed

M.

FMA Mobuw.



Mwmatsatsi Mokgohloo-founder and Executive Divector

One of the roles and responsibilities of Social Workers iy to-establishy conumunity
resources through the conmuwmunity development process. Looking at my community
inWinterveldt, I decided to-register aNon- Profit Organisation (NPO).The
purpose was to-enable people inthe arear to-mobilise and manage forces and
resowrces v av conununity by creating opportunities.

Onthe 11th October 2007 Care Net Development and Support Organisation was
registeved with the Department Of Social Development. At that time; I had no-clne
onwhow and whew implementatiov of this “NICE” plans were going to-stawt.

During the years 2007 and 2008, I got iwolved in facilitating training sessions
for Social Auriliowy Work (SAW) students. In 2008 the National Peace Accord Trust
(NAPAT) requested me to-place and supervise four (4) of their (SAW) studenty to-
conduct their practical work training. This forced me to-get the studenty to-
implement the development model I have always wanted to-implement.

One of the students; Kedibone Mokgaray consudted withyher priest who-agreed to-
offer us awv office for Cawe Net inv one of their rooms at the Word Alive Gospel
Ministiries situated inBlock FF Soshanguve: Due to-lack of finaunce; Cawe Net coudd
not sustoin the office and it was closed, iny June 2008.

My irwolvement withe SAW students, made me realige service and training gaps inv
the professiov. I thew decided to-establish atraining institute -Kovema Training
Insgtitute (KTI) to-strengthen the scaves skill of Social Work and to-respond to-the
growing demands and challenges experienced within the Welfowe sector inv Soutiv
Africans . Thiy institution was accredited by the Healthy and Welfowe Sector
Educationw and Training Authority (HWSETA) Further Education and Training
Certificate : Social Auxiliowy Work students (SAW)

In2009, aretired Matronw Madiope , realised that local Winterveldt clinic- the St
Peters Mandle-Nkosi Organigation was closing down. And inwited me to-help
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resuscitote the sevvice. This was not possible. Is was then resolved in their Boowds
Meeting to-inwite NGO’s to-apply to-take over the facility in'Winterveldt. AU the
legal proceedings were done ay required by the Registrow of Non-Government
Organisadions:

By the time Cowe-Net took over the facility, it was already vandalised. To-enable us
to-wse it; grade eleven (11) leawners from Central Isloumic School brought
cleaning materiods fromtheir homes and physically coume to-help us cleany the
premises.

The development process forced me to-employ Kedibone Mokgawro at KTI so-that she
could be o extension officer for the development of the NPO. That meant the two-
of us had to- muldti-tosk. Whew other Social Work colleagutes werve busy withy
training SAW students; we worked to- make the organisation compliont with the
necessouwy structures like the Depawtment of Social Development (DSD).

We selected all SAW leauwners trained at KTI and stoaying invand owound
Winterveldt to-be placed at Care Net. Whenthey cawme to-the organisation for
practical work; I had to-supervise them in such away that their practicall ands
owr organisationad needs ave mex.

Withv no-funds to-employ staff at that time, these students played av big role inthe
development of the NGO. The model of Educate; Training and Employ., becoune o
reality because most of them were later employed. The benefit was; they already
knew the organigation culture values:

Owr first successfull Annual Generad Meeting (AGM). The yeaw 2008-09 was
impossible for us to-have one: We tried but we failed.

In2011, we were designated by the Depawtment of Social Development ( DsD) as ov
Child Protection Organisation (CPO) for the first tume for the period 2011-2016
according to-Section 107 of the Children'sAct 38 of 2005. We were re-accredited
for the second time for the period, 2018-2021. Thiy is the status which permit u to-
conduct statutory/legal responsibility to-conduct all issues pertaining to-the needs
of childven invowr designated awvea. More of actual activities awe specified o
services rendered below.

The organisation pauticipated intraining Social Sexrvice Professionads from
different levels. To-date 3 Masters of Arty (MA) invSocial Worvk studenty frowy
University of SouthvAfrica( UNISA) and University of Johawnnesburg (UJ)- one of
whom (Pulane Ellenv Mollo~Chegor) now serves as avolunteer inthe Boawd of



Divectors from 2016. Four (4) studenty inBachelor of Social Work-form UNISA and, forty
one (41) SAW from KTI and, sevew (7) Mawketing studenty from Tshwane University of
Technology (TUT) studying Business Communication and International Relations, were
offeved Workplace Practice opportunity inthis organisation. I s proud to-confirmthat
Kedidimetse Sebopelowand Dimakatso-Madute have returned services to-the NPO in avform
of resource mobilisation.

It is important to-recognise the BoD, who-use their Time; Talent and Treasuwe (TTT). They
stoy v lengthy meetings; bounce ideas and help the Executive Divector to-attend all
management challenges; proposals and maintain organisational complionce which
includes: Quawterly meetings , Annual General Meeting (AGM), report Annual Audited
Financial to-the public and donory and help to-mobilise resowrces invcashvor invkind.

In 2016, when we moved to-Mabopane; I offered to-bwy my Grand Parent’s house Mr and Mrs
Malatji at 1707 Block A to-use as our office: I discovered that the yawd next door (1708
BlockA) was vacant and, could be used for expansion. Anw agreement was reached with the
Setshedi Family we were allowed to-purchase the property. How-ever this is tUl invprocess.

Totwwa residential place to-a place of ingtitution, re-zoning has to-be applied for. That is
a bread and butter process for townplavners. To-stowt it, good, Saumawritoans like Mr Danie
Saaymauwv - atownwplawmner from City Scope Town Plamners offered to-help facilitate it. Mr
Joanw Minne-aProfessional Architect supported Mr Saaymauv withy dvawings for the
regoning submission to-the City Of Tshwane Municipality. A lot of progress was made so-fow,
but recommendations owe indicated by the City. Everyone mentioned or not mentioned irv
this development process; has beenwpout of the important pugsle . Thanks to-all yowr tireless
contributions: God Bless:

B_

Mokgohloo M.E



Whewn I decided to-establish the NPO, I was reacting to-what I saw from the
outside: Then I concluded and formulated the organisations objectives:
Community development, as avprocess consisty of intertwined phases which can
change anytume according to- conummunity needs. It is simple bit by bit activities
aiming to-trawmsform people’s lives:

Whenthe NPO was initiadly registeved; we had formulated the following objectives:

() TheOrganisatiows mair objectives are to- strengthes
underprivileged individual, groups ad CBO’s thwough rendering
of anveffective and sustainable service inthe field of child and
family, HIV/AIDS and socio-economics:

() ﬂwwgmwatwwymmdm objectives will be to:

i Strengthenthe Care and Support offered to-Orphaned
and villnerable childrven and their families.

% Offer Capacity building and support to- management
boawdy such asy CBO/NGO’s

. Buldd business capacity to-income generating projects.

v.  Support, empower and mentor youths and young
adulty:.

As time went by, and we (Me and the SAW students) stouted to-understond
the conmumunity better, we were forced to-change the objectives at the AGM
held onthe 9™ July 2016 with DSD inv to-the following:

The organisatiows main objectives awve the following:
1. Render integrated Social work services:
. Provide services to-fomilies ivv crises

2. Provide statutory and now -statutory services to-fomilies and childrev

. Provide s services to-childrvevw inv alternative cowe and foster coawe
placementy

b: Provide supervision, care and supporty to-children in alternative care
placementy

3. Provide educational and social support services to-childven from0-18

a. Establish and runw Early Childhood Development (ECD) centre s for
children of ages 0-5.
b. Establish avdrop invCentrers for 6-18 years children and
¢ Establishiment of toy libvawies:
4. Provide creative solutions to-the alleviation of poverty and Joblessness:
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. Establish resowrces to-deal with needs poverty and unemployment
b: Offer muldti skills to-people inv need.

These objectives awe tranglated into- activities specified below.

2009-2012

The Social Service Professions (SSP) Act 1978, (Act No: 110 of 1978) and the
Policy for Social Sevvice Practitioners (2017) stipulates regulatory
limitations onthe roles of social auniliawy worker’s . Ay indicated above;
Cawe Net was staffed by practicing SAW and myself, as the supervisor.

The objectives specified above had to-be translated to-activities which also-
evolved over time: During 2009-2012, the following services werve rendereds
but not limited to:

o Conducted community Profile

This was done to-identify real needs

o Provide d generic Social work services to-the general public
The public has been coming thwough owr offices for vawrious services:
Refervals have been used ovw most of occasions.

» Provided Supportto- Orphaned and vulnerable childrenw and youtiv
in schooly
Support for Orphaned childres i schools; has been the highlight

o Faclitated leadership and skillsy development prograunmes to- v
schooly
2013~ Date

During financial year 2013 -14, we received funding from the Department
of Social Development (DSD) to-render statutory services. This enabled us
to-employ five SAW (Previously trained and supervised at Cawve Net) and a
qualified Social Worker. This brought aturn around to-the type ands
intensity of services rendered.. Presently, the organigation runs thwee (3)
programs naumely, the Statutory and Now-Statutory. ECD and the Drop-in
centre.



The Statutory and Non-Statutory.

Owr first two- (2) foster children were placed at New Jerusalem inv
Midrand. More and more clienty were referved by DSD to-owr offices.
Three hundred and twenty severv (327) orphaned and vulnerable
childverw (OVC) were placed in foster placements over tew yeaws. Two-
hundred and eight (208) awe active, eighty-two-(82) awe dischawged
and thirty -severv (37) are awaiting placement.

These include childven from age zero- (0) to-the age of twenty one
(21) as set by the childvenw's act 38 of 2008 if they weve still ivv school.
While some fall by the cracks; some childrer succeed very well,

Detwiled sevvices rendeved arve the following:

O
O

Ensure that the child cowe Act iy implemented

Identified childven invneed , conduct foster cawe placementy
orphaned children.)

Reunified children with their foumilies:.

Ensure that childven withy no-shelter ave placed inv alternative
care if necessary.

Supervise and place childrew invfoster cawre

Ensure that all refervaly received awe attended to-and clienty
ave referved to-relevant service providers

Ensure that supervision o childres onfoster placement is
done; discuss child's physical, emotional, medical, academic;
their strengths and weaknesses; income; parenting skilly and
other factors and plaw for infervention.

Review the case fles of prospective foster-cawve fomilies:

Offer’s pawenty [cowe givers parenting skills

Drop-irnvCentre

A drop-in-center way established and was officially lawnched in 2011 withv
one hundred and twenty (120) school children two-local schools of

Manamelong and Siamisang Primary inthe areo.

Atthat time; we had o donor, Zakhowr who-donated 100 loafs of bread
daily. The objective was to-help us at the Drop inv Centre to-feed the
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childven. Unfortunately the solution became another problem. Numbers of
children grew so-big that they went out of control and the primary
objective of supporting their educational need was defeated. Some came
late just to-collect bread home:

Such behaviowr forced us to- suspend the service from 2015 invorder to-use v
different strategy.

In 2016 when we moved to-the Mabopane office; the centre was also-moved
theve: It was blessed withy new skilled and energetic facilitators. A fee of
R50.00 way introduced and the programme flowrished. To-date we have
the support of retived volunteer educators to- support these learners ovw
weekdays and Satwrdays. The following services awe rendered :

o Focus onafter-school leawner support for school going children
o Offer’s support withy homeworks

o Offer support inn Mathematics; Setswana. Afrikaauns ands
English.

Offer’s holiday programmes and criticad sewing skilly training
Link leawrners withvfinancial support institutions.

Stimuldates confidence

Facilitates career guidance and information

Help to-help them relook at agriculture as avvoption coreer
choices

o  Organise excursions for leowning.

In2018 another sub-programume noauned Agricare was
introduced towgeting high school leawrners in Grade 10 and Grade
11 inWinterveldt schooly agriculture in schoolsy avound
Winterveldt RE-THINK agriculture as one of the caweers as o

attempt to-address futiwre unemployment since many young people
ave reluctant to-choose agriculture asy o career.

o O O O O

o Early Childhood Development (ECD).

The Winterveldt I ECD facility was established onthe 1% July 2014 and
the first child admitted was Thembinkosi Mahlaole: By Dec 2014 we had
adwmitted seventeenw childrew (17) .Fees were R50,00 per montihvNo-
registration fee was paid.



In 2015 fees were increased to-R70,00 and registration fee of R60,00 was
choawged. In 2016 the facility was accredited and funded by the
Depawrtment of Social Development for forty eight (48) withv o cumount of
one-hundred and tew thousand (R110,000 ). The subsidy contirnutes to-
date.

In 2016, the City of Tshwane Municipality granted wsy an amount of one-
hundred thousand (R100,000 ) for infrastructwe development. The
sevvice iy sttll. ivvoperation

Whenthe NPO expanded to-Mabopane at in 2016, the second ECD facility
was established. The first child renw adwmitted were twing Mikateko-and
Nkateko- from the Mathabone family.

Dodoy Shoes stawrs donated two-classrooms and loty of toys mattresses
and, chavirs . This enabled us to- move out of v one roomv class to-two-
rooms. Curvently hawe forty (40) childvenw admitted.

To-datetwo (2) low cost ECD centres for low income founilies and grant
recipienty awe runwing effectively catering for eighty - thwee (83) children.
These two-facilities have created twelve (12) jobs withvappropriate ECD
training skills .

o Skilly development progrownme

The fowthv service is o skills development programme which was stouwted
in 2015 to-deal withypoverty related matters. Women were trained d
produce creative ways of the usage of electricity , tume and we
encouraged them to-re-use resources. Makhuwro-bags; as we nauned
themy;, were made and sold to-friends localy and faomilies. We met
withchallenges and decided to- suspend the prograwmme .

We relooked at the relevant and modern need of wn-employment and
decided to-introduce the Computer training programme which: would be
inclusive to-empowering childveny youthvand adulty. A service Level
Agreement (SLA) was enteved withy Styafundow community technology
centre for accredited computer cowrses. ST at infancy stage:
Looking forwawd to- ity grow.



3.1 :BOAED OF DIRECTORS

Care-Net is one of the many Child Protection Organigation (CPO) inthe Tshwane
Region, northvof Gauteng. To-date; it has created 30 full-tume and part-tume jobs
withinvthen (10) yeaws. These include Sociad Workers; Social Auriliowy Workers,
Early Childhood Development (ECD) practitioners; sexvice suppovt staff and

educators.

Owr very first boawd of directors were the following:

. Mr. £.M Mobu-Chairpersovv

. Mr. R. Mopane-Deputy Chairpersov

. Mr. P. C Nyaka-Treasurer

. Ms: M.M Sakatsie- Secretouwy

. Mrs. A. Nyaka-Conmunittee memlber

. Ms: F.M Baloyi-Committee member

. Mrs: M.E Mokgohloa-Executing Divector

NO Ok W N

Theis physical , emotionad, and economic supp

ort and contributiow iy not going

wwnoticed. Below awe those fifteen (15) selected menw and womenw who-anchoved

this ship to-date.

Portfolio-Service & Talent

Portfolio-Service & Talent

1. Mr MobwF.M.A
2009-2010 CZ’WLLVP@V&OW

2010=2011: Deputy Chairberson
2012-2015: Treasurer

and 2015 -date: Chairberson

A retired financiol advisor. Has been withv
the organigatiow since 2009. He brought
alot of experience infi

and Humownw Resource- matters.

5

2011 -to- date: Deputy Chaivbersor

2.Mss Molapo-D.M

A dedicated educator. Awexcellent
Resource mobiliser and public relations
person.. Supporty the organisation ever by
remote control. Resource mobiligation is
specialist
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3. Mr MopaneR
2009-2010: Deputy Chairperson
Experienced in teleconmununications:
Resigned in2010

_ ‘l S 4.Mr Ntseke MJ
2010-2011: Chavirperson
Experienced inPublic Finance Management,
Diplomacy and Multilateral ,Negotiations ,
Education and Training;.Resigned in 2011

A1 5.Mr NyakaP.C
2009-2011: Treasurer
He brought with himv IT skillsy and

: 6. Mr Makhubedw TJ
2011-2014 Treasuwrer
2015 -to-date Comumnittee member.

Supported the ovganigation since 2011. Anw
excellent and reliable administrative supporvter

business management. Resigned in 2011

7.Mry Sakatsyie M.M

2009-2014: Secretowry

2015-to-date: Deputy Secretowy
Experienced in Basic Educationy

Humoawn Relations and Huwmown Resources.

) 8.MyBopape S.P
2010-2011: Comumnittee Member

2012-2014: Deputy Secretowy

2015 -to-date: Secretowy

A very consistent member .Excellent inv recovd
keeping , Human management and
Adminigtration.
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9. Py NAlovuw E
2012-2014: Committee member

Ay avpastor inthe group, she offered avlot

of spiritual support. Resigned in 2014

10.Mr Kgosana A.P
2013-2017: Conunittee member

He volunteered to- service invour Organisation
due to- ity compliance withv relevant legislation. .
He passed away onthe 20™ April 2017.

The book he published “Lest we forget:” is o
constant reminder that we should not forget to-
help those who-ave less fortunate and wheve wes

come fromu.

2015- date : Treasuver

.11.Mr Mamosebo-K.M

A accountant. Brings withv him av Lot of
finance , accownting , legislation and
Human- Resowrce- malters experience. He iy av
compliance guwrw

.MrsyMollo~Chego- P.E
2015 to-date; Committee member

Brings withvher avlot of Sociad Work
experience; supervisiow and supporty ow
Huwmawnw Resowrces matters. She iy v
compliance gurw onwNPO’s

Dr Makgatho-C

2017 -date: Comumittee member

Has been friends of the organigation from 2015,
Jjoined the boawd in 2017 Has demonstrated
interest and has already attracted loty of
supporters.

Resource mobiligation iy her daily bread
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3.2: STAFF MEMBERS
THESE ARE ALL THE MEN AND WOMEN WHO WERE AND SOME ARE STILL BEHIND ALL

THE HARD NGO WORK .
2009-2010 2011-2012
o . : _ "

These are some of our volunteer staff SAW studenty fromvKovemov
members. They dedicate their tume and Training Institute conducted
resources to-help set-up the Organisation practical work at owr NGO.
They really contributed to-the building of They rendered us av service
the org. while we were waiting for
From left to- right:Ms Madiope C, Mokgawav K, | funding because we did not
Sekukuba R, Ngobeni and Mahlanguw K. have to-pay them.

2013 ;2315

v g 4 1
Owr first staff members who-benefited from the Depautiment of Social Development
(DsD) subsidy.
Front row fromv left to-right: M. Mothway, V. Matjitjv, T. Mohale and M. Bosebo-, H.
Rakgoale,
Back row fromv left to-right :M. Mokgohlow; B. Bhuda, M. Pelle; K Mokgowa, K.
Gololo; K. Maifadi and My J Sithole
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2016-2019
A lot of staff members come and went away, but others continued to-keep the light
buwrning. Inthe past five (5) years; there has been massive growthvand changes inv
the ruunber and quality of staff members. To-date the NPO has engaged twenty -
five (25) fulltime and five (5) powt-time members serving invthe Statutory, ECD,
Drop invCentre and skilly development programumes spread, into-the two-offices..

 BUPPORT

ERVICES §
Z?E |

wll
;|
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RESIGNED STAFF MEMBERS
Change is normal and inevitable. Some were studenty and only had limited time
to-spend withs us: These merv and womew's bricks of contribution cannot be
ignoved. Thow yow all,

Mataboge L(SW)  Rakgogo-M.C:(SW)

Gololo-K:(SAW)

& e :
! Rikhotso-K:(SAW)

Masindi T:(SAW)
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EEHWEEE

Mboweni T (ECD) Mohlabeyi J (Support) ChlburuS(Support)

2015 -Tshwane University Of Technology( TUT) 2018 KTI SAW Students: Frow left
Comununications students; Muntw, Thandekav, to-right: Thhaboane K,Nkabinde
Dimakatso-, Thabang , Kedidimetse withy Katlego- S,Masoka B, Luthoyi T,Makwelow L
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2009~
2015

In2009 Grade 11 leawners from
Central Islamic School helping to-tidy
up. These boys and girlsy brought their
before we could use the premises.

2016-2019

2016 was o better yeow for us as our inside offices were improved.
Bothvthe ECD and Drop-invcenter use d the saume venue

Interchangeably.

| I
L - -'p.iunln..'l : I !l i ;
Al = - -‘--thl'-- Liu.lL -’_-I- -_'_L

- e

Thanks to-donors who-helped s reach thiy level
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